EMBRACING THE EXCLUDED OF TODAY!

SECOND INTERNATIONAL OFM JPIC CONGRESS

January 30 — February 8

PROGRAM

Arrival: Sunday, January 29, 2006. Dinner will be available, and afterwards Sunday Mass will be

celebrated.

Monday, January 30

Time Event Leader Comments

7:30 Breakfast

8:30 Prayer Joe Rozansky

9:00 Opening of Congress Rome Office

Presentation of participants
10:30 Coffee
11:00 Presentation of Objectives and Coordinating Team Context: Cesare Azimonti
Methodology Objectives: Markus Heinze
General Orientation for the Work in Groups Spirit of the Congress: Teddy Lennon
Methodology: Joe Rozansky
General Information: Rodrigo Peret

11:30- Conference Groups Joe Rozansky The reflection should cover the following

12:15 guestions:

What is the process of exclusion?
Who or what is being excluded?

12:30 Lunch

15:00 Conference Groups Joe Rozansky Continue the morning reflection.

Write down the principal ideas of the
discussion.

16:45 Coffee

17:15- Plenary Session Joe Rozansky and Presentation of the work of the groups.

18:30 Vicente Felipe

19:00 Dinner

20:15- Opening Mass Rome Office and Eucharist, including the Prayer of Light

21:00 Brazilian Conference

21:00 Recreation/ Free Time

Tuesday, January 31

Time Event Leader Comments

7:30 Breakfast

8:30 Prayer COTAF

9:00 Review of the Previous Day and Plan for the | Secretariat

Day
9:15 Comments by Expert regarding Group Miguel Alvarez Feedback from the expert; questions and
Presentations comments from the assembly

9:30 — Discussion and Reflection in Conference Vicente Felipe Reaction to and discussion of comments by

12:15 Groups the expert and to the first small group.
Reflection on following questions:

How are the excluded responding?
How are they organizing themselves?

12:30 Lunch

15:00- Plenary Session Vicente Felipe Presentations by the Groups.

18:15 Discussion and comments from the assembly.
(The moderator will decide the time for a coffee
break.)

18:30 Prayer SAAO

19:00 Dinner

20:00

Recreation / Free Time




Wednesday, February 1

Time Event Leader Comments
7:30 Breakfast
8:30 Prayer COMPI
9:00 Review of the Previous Day and Plan for the | Secretariat
Day
9:15- Conference Groups Joe Rozansky The reflection should cover the following
12:15 questions:

How are we involved in this process of
organizing the excluded? If we are not
involved, why not?

12:30 Lunch

After- Free Time
noon

Thursday, February 2

Time Event Leader Comments
7:30 Breakfast
8:30 Prayer CONFRES
9:00 Review of the Previous Day and Plan for the | Secretariat
Day
9:15 Plenary Session Vicente Felipe Presentations by Conference Groups.
10:45 Coffee
11:15- Comments and Reflections Miguel Alvarez Systematic presentation of the reality, and first
12:15 attempt to formulate themes (which will later

become proposals)

12:30 Lunch

15:00 Enlightenment from Scripture and from our
Franciscan Charism

Experts: Br. Celso and
Fr. Tomas McGrath

Clarify the themes of the congress in the spirit
of the Jubilee (Francis and Clare, Franciscan
response to the excluded throughout history,
the documents of Madrid, Bahia, and others).
Questions and reflections. (Moderator will form
groups, indicating the work of each group.)

17:00 Coffee

17:30- Language Groups
18:15

Vicente Felipe

Discuss the presentation and how it relates to
the previous discussions.

18:30 Prayer AFRICA

19:00 Dinner

20:00 Recreation / Free Time

Friday, February 3

Time Event Leader Comments

7:30 Breakfast

8:30 Prayer Mexico, Central Am.

9:00 Review of the Previous Day and Plan for the | Secretariat

Day

9:15 Report of the Office JPIC Office, Rome ICIPIC
Joe Rozansky Continental Congresses
Luis Cabrera Statutes

Animation Committee

Office Personnel

Collaboration with the General Government
JPIC Proposals approved by General Chapter
2003

Various

Questions and comments

10:45 Coffee

11:15- Roundtable: Significant Experiences of JPIC
12:15 Animation

One from each
continent: Russell Testa,
Mikael Peruhe, Joseph
Logonou, Boze Vuleta

Successful experiences of JPIC: Internal
Animation, in a situation of war, ethnic
reconciliation between brothers.

At the end of the presentation, the moderator
will explain the methodological directions for
the afternoon.

12:30 Lunch




15:00- Workshops: Each workshop will repeat three times — in

15:55 Environmental Justice Rodrigo Peret each of the three official languages of the
Active Nonviolence Daminano Lanzone Congress — so that the participants can

16:15- Refugees Markus Heinze choose a minimum of two workshops.

17:10 Ethical Investing Jurgen Neitzert
JPIC Animation: the Manual Joe Rozansky

17:30- Inserted Fraternities Fausto Yudego

18:25 Hunger Klaus/J. Baptist
AIDS

18:30 Prayer South Slav

19:00 Dinner

20:00 Celebration of Fraternity All Conferences

Saturday, February 4

Time Event Leader Comments

8:15 Breakfast

9:00 Presentations by the General Secretaries of | Massimo Fusarelli Formation and Evangelization as Friars Minor
Formation and Studies, and of Nestor Schwertz from the viewpoint of the excluded.
Evangelization Contribution of the Secretaries will flow from

the methodology of the Congress.
10:30 Free Time Preparation for the visit to the camps of the
“Landless”
12:00 Lunch
13:30 Leave for the experience among the people | Rodrigo Peret Present the methodology to be used during the

experiences.

Sunday, February 5

Time Event Leader Comments
Experience of life of the people; celebration | Visiting Groups
of the Eucharist

After- Return from the experience and meet in the | Visiting Groups Prepare a creative presentation of the

noon various groups experiences

19:00 Dinner

20:00 Recreation / Free Time

Monday, February 6

Time Event Leader Comments

7:30 Breakfast

8:30 Prayer Southern Cone-

Bolivariana

9:00 Review of the Previous Day and Plan for the | Secretariat

Day

9:15 Meeting of Experience Groups Joe Rozansky Prepare a creative presentation of the
experience of life with the people

10:15 Coffee

10:45- Language Groups to formulate themes and | Joe Rozansky From the reflections of the group, of the

12:15 proposals experts, from the work of the previous days
and the lived experiences, reframe the themes
and elaborate proposals.

12:30 Lunch

15:00 Plenary Session Joe Rozansky Present the proposals.

16:30 Coffee Break During the coffee break, the facilitator, the
moderator and the coordinating committee
divide the proposals so that each conference
can work on at least one in depth.

17:00- Conference Groups Joe Rozansky Work with the indicated proposal and decide if

18:15 the group would like to reflect on a second
proposal as well.

18:30 Prayer West Slav

19:00 Dinner

20:00 Recreation / Free Time The assembly will decide if a plenary session is

necessary.




Tuesday, February 7

Time Event Leader Comments

7:30 Breakfast

8:30 Presentation to Share Experiences Visiting Groups

10:00 Coffee

10:15- Sharing with the General Minister Br. Luis Cabrera Presentation of Minister General

12:15 presents the General Small groups

Minister Br. José Questions, discussion, comments
Rodriguez

12:30 Lunch

15:00 Conference Groups Vicente Felipe Continue work of the previous day.

16:00- Plenary Session Vicente Felipe Presentation of the proposals and open

18:15 discussion. (Moderator will decide the time for the
coffee break.)

18:30 Prayer ESC

19:00 Dinner

20:00 Recreation /Free Time

Wednesday, February 8

Time Event Leader Comments

7:30 Breakfast

8:30 Prayer EAC

9:00 Review of the Previous Day and Plan for the | Secretariat

Day

9:15- Presentation of the final version of the Joe Rozansky Discussion and, if necessary, small group

12:15 Proposals meetings.
Meeting of the Commissions: writing of letters,
final declaration for the 800 Years, etc.
(Moderator will decide the time for the coffee break
and define the afternoon work with the assembly.)

12:30 Lunch

15:00 Discussion of the Proposals, if needed; Joe Rozansky

evaluation; thanks.
18:00 Closing Mass, Dinner and Farewell General Minister —

Celebration

Brazilian Conference

Return home: February 9

NB: Each day during the Congress Eucharist will be celebrated in language groups or conference groups, to be decided by each of
the groups involved.

JPIC OFFICE

ROME




